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Abstract 

 In the 21st century, growing skepticism toward traditional work norms has led many 

individuals to view work as merely transactional and to question their commitment to 

organizations altogether. This paper argues that the issue is not the declining value of work itself, 

but a widespread failure of organizations to provide purpose, dignity, and effective leadership. 

Drawing on sociological research, leadership theory, faith-informed perspectives, and workforce 

strategy, the essay examines how the erosion of clear business plans, mission and vision 

statements, and competent management has contributed to employee disengagement and the 

desire to “opt out” of work. 

Keywords: Dignity of Work; Leadership Crisis; Organizational Strategy; Workforce 

Engagement; Values Alignment; Management Effectiveness; Workplace Culture. 
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Dignity as Strategy: Why Purpose-Driven Work Drives Organizational Performance 

 

It is understandable why many people in the 21st century question the value of the 

traditional 20th-century work ethic. Economic instability, disengaging workplaces, and a 

growing emphasis on personal fulfillment have led some to believe that work is merely a means 

to an end and that opting out is a reasonable response. However, we would argue that the 

problem is not work itself, but rather the way many modern organizations fail to honor the 

dignity and purpose of work. 

Keller (2012) makes a compelling case that work is inherently meaningful because it 

allows people to participate in God’s creative and sustaining work in the world. Work is not just 

about earning a paycheck; it is a way to serve others, develop character, and contribute to the 

common good. When people treat work as disposable, they often lose a sense of purpose and 

connection. Research supports this view. Lamont (2000) shows that even workers in low-status 

jobs derive dignity from responsibility, discipline, and contribution. This suggests that work itself 

has value, regardless of role or industry. 

At the same time, the growing desire to opt out of organizational life is not without cause. 

Many organizations today lack clear business plans, mission statements, and vision statements, 

leaving employees without direction or a sense of shared purpose. When organizations cannot 

articulate why they exist or what they stand for, it becomes difficult for employees to see their 

work as meaningful. Bolton (2007) explains that dignity at work is shaped not only by individual 

effort but by organizational structures and culture. Without strategic clarity, organizations 

unintentionally undermine the dignity of their workforce. 

We would also suggest that the decline of effective management plays a major role in this 

dissatisfaction. Hodson (2001) documents how poor management practices, such as disrespect, 
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micromanagement, and misuse of authority directly violate employee dignity. Hicks (2018) 

further argues that leaders who fail to recognize the inherent dignity of employees create 

environments marked by disengagement and conflict. Chester (2020) reinforces this by showing 

that organizations that struggle to retain talent often lack strong leadership and intentional 

culture, not motivated employees. 

That said, it is believed people should work for organizations that align with their 

personal values, but alignment should not be confused with convenience. Colossians 3:23 

reminds us, “Whatever you are doing, work at it whole-souled as for Jehovah, and not for men” 

(New World Translation). This verse suggests that work retains dignity even when organizational 

leadership falls short. Ecclesiastes 3:22 also affirms that people can find satisfaction in their 

labor itself, not just in outcomes or titles (NWT). 

Ultimately, opting out of work altogether risks losing the formative power of work. 

Instead, the better response is to demand more from organizations and leaders to insist on clear 

vision, ethical management, and cultures that respect dignity. Work remains one of the primary 

ways individuals shape society and themselves. When organizations recover clarity of purpose 

and leaders commit to dignity-centered management, work can once again be seen not as a 

burden, but as a meaningful calling that aligns personal values with collective good. 
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